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WHAT’S GOING ON WITH THE HONEY MARKET?

Global industry
inflection point

“The constant increase Iin production costs, the
diminishing honey yields per hive, and decreasing prices
leading to diminished profits, combine to make honey
production economically unattractive in many cases.”

Prof. Noberto Garcia
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GLOBAL INDUSTRY AT AN INFLECTION POINT

Adulteration of honey impacting all markets

. Honey highly adulterated product globally
. Temptations increased with higher pricing
. Various forms of adulteration common

. Asian model having significant impact

. New testing methods required

‘Honeygate’ deepens as new tests reveal 27% of
brands are adulterated i

Manuka honey company charged with
allegedly adulterating product

EsSAl standards
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GLOBAL INDUSTRY AT AN INFLECTION POINT

Honey demand growing & changing export landscape

. Global consu mption Stead”y increased EVOLUTION OF HONEY EXPORTS OF TWO GROUP OF COUNTRIES
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. Changing profile of exporting countries
E 150,000
. Macro-economic factors playing role o000 L
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NZ industry suffering self-
inflicted wounds



NZ INDUSTRY SUFFERING SELF-INFLICTED WOUNDS

Manuka demand not matched with buying

. Consumer demand remains strong globally
. Some shift in market destinations annually
. Buying on forecast altered sales pattern

. Higher quality standards taking effect

. Australian entry having some impact

FIGURE Z: NEW ZEALAND PURE HOMEY' EXPORTS 8Y DESTIMATION, 2007 TO 2018
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Distortion of non-Manuka market being corrected
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. NZ floral honey good but not unique
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Current industry model unsustainable

FIGURE 1: REGISTERED EEEKEEFING ENTERFRISZES AND HIVE MUMBERS IN NEW ZEALAND, AS AT 20 JUNE, 2000 TO 2018

. Overcrowding reducing yields and quality
. Too many brands/labels not growing market

. High cost structures impacting investment

Number of ragesterad hives

. Divisive culture restricting progress

Mumbar of registerad beakaaping amerprizes

. Risk of two-tier industry

DO X0l HCF 00 04 2005 20 X007 308 A0S QL0 A0ID 20LF D3 04 OIS JOle JOL7 AO1E

Yaar ended 30 June




WHAT’S GOING ON WITH THE HONEY MARKET?

10

Future outlook is positive,
but needs leadership



FUTURE OUTLOOK IS POSITIVE, BUT NEEDS LEADERSHIP
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. Honey consumption not reached potential

. Increased focus on authenticity & traceability
. Benefits of NZ-Inc. plus beekeeping practices
. Awareness of Manuka honey a positive

. Need realistic cost/pricing model

AsureQuality
LREMSE
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Opportunity to define new paradigm for honey

. Need to see quality as a competitive advantage /_-\
5. Paradigm 1. Normal

. Embrace technology that supports our industry Change Science
. Harmonisation of standards, internal/external
The Kuhn
. Marketing and promotion of key NZ attributes Cycle 2. Model
. Research to resolve specific, local issues ReVOlUTIOH
Model4/
Crusus
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Recap & way forward

“The constant increase in production costs,
the diminishing honey yields per hive, and
decreasing prices leading to diminished
profits, combine to make honey production

economically unattractive in many cases.”
Prof. Noberto Garcia

Sustainable beekeeping for long-term success

|ldentify commercial opportunities

Together we are stronger




